9/26/06
Pre-Op Education Program

e Data excludes outliers (i.e. pts with extended hospitalizations secondary to post-
op complications, medical holds etc.)

LOS comparison
5
45 — e
4
ac V/
e
iy — ]
% ot —e— NonPreop
o 5] —=— PreOp
1.5
1
0.5 -
0
K§ fb\-\ (\Q’ ) &
L AN v‘@

MONTHS | Cases w/PreOp | Case w/o PreOp | PreOp LOS | Non PreOp LOS
APRIL 14 6 3.2 4.3
MAY 23 8 2.9 4.2
JUNE 21 8 2.8 4.4
JULY 27 10 2.8 3.4
AUG * 17 15 2.9 3.9
TOTAL 102 47 2.9 3.9

* Pre-op Educator on vacation for two weeks in August (greater # of patients did not
receive PreOp Education that month)



